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About Fujitsu

The Fujitsu Group has operations in different
regions around the world, including Japan,
and provides digital services globally.
Fujitsu's IT services business ranks top by
market share in Japan and is in the top tier
worldwide, a record that reflects our out-
standing technologies and long track record

in building large-scale, cutting-edge systems.

\ Value creation model \

Materiality \ Vision \ Business portfolio

Global business operations

Others

0.2%

East Asia

Asia Pacific 4.6%

7.6% ’

Americas
8.0%

Revenue by region
(Fiscal 2022)

¥3,7 1 3 .7 billion

Europe

17.9%

Japan

61 . 7%

Notes: Europe: the United Kingdom, Finland, Sweden, Denmark, Norway, Spain,
Portugal, France, Belgium, Luxembourg, the Netherlands, Germany,
Austria, Switzerland, and Poland
Americas: the United States, Canada, etc.

Fujitsu's position in the IT services market

Global services revenue
(Billions of US dollars)

Message from the CEO

East Asia

5

Asia Pacific

20

Consolidated
number of employees

124,055
people
(As of March 31, 2023)

Americas

4

Europe

22

Japan

72

(Thousands of people)

Asia Pacific: Singapore and other southeast Asian countries and Oceania
East Asia: China, Taiwan, and South Korea
Others: the Middle East and Africa

Japan IT services revenue
(Billions of yen)

60 1,500
1,203.2
415 1,038.7
9638 9476
40 1,000
259
4686
18.4
20 74 14.2 500
(«

0 Accenture  IBM TCS Deloitte ' Fujitsu 0 Fujitsu NTTData Hitachi NEC 1BM

Notes: 1. Revenue estimate using calendar year, based on IDC's services market
definition. US dollar basis
2. Ranking by vendors’ revenue in 2022
Source: IDC Japan, IDC Worldwide Semiannual Services Tracker 2022H2 Historical
Release Publication Date: March 16, 2023

Note: Consolidated revenue estimate using calendar year, based on IDC's services
market definition
Source: IDC Japan, Japan IT Services Shares, 2022: Acceleration of Digital Business
due to Normalization of Economic Activities, #]Pj49210423, July 2023
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Forward-looking statements

This Integrated Report may contain forward-looking statements that are based on
management'’s current views and assumptions and involve known and unknown
risks and uncertainties that could cause actual results, performance, or events to
differ materially from those expressed or implied in such statements. Actual
results may differ materially from those projected or implied in the forward-look-
ing statements due to, without limitation, the following factors: general economic
and market conditions in key markets (particularly in Japan, Europe, North America,
and Asia, including China); rapid changes in the high-technology market (particu-
larly semiconductors, PCs, mobile phones, etc.); fluctuations in exchange rates or
interest rates; fluctuations in capital markets; intensifying price competition;
changes in market positioning due to competition in R&D; changes in the environ-
ment for the procurement of parts and components; changes in competitive rela-
tionships relating to collaborations, alliances, and technical provisions; potential
emergence of unprofitable projects; and changes in accounting policies.
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Our Purpose

Make the world more

sustainable by building trust

In society through innovation.

Fujitsu Integrated Report 2023

Vision \ Business portfolio \ Message from the CEO
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The Fujitsu Way

Fujitsu promotes the “Fujitsu Way," the principle for the behavior

of its people centered on Our Purpose, which sets out why Fujitsu (o)
exists in society. All Fujitsu employees will seek to create value by

working every day in accordance with Our Values - Aspiration, Il
Trust and Empathy - and Our Code of Conduct. . L

In line with the Fujitsu Way, all people in the Group will strive to Asplratlon
achieve Our Values through the cycle of actions necessary to y

achieve Our Purpose: To make the world more sustainable by
building trust in society through innovation.

Innovation

Value to
Society

Value to
Society

Our Purpose

Making the Building trust
world more in society
sustainable

A‘l‘l‘:

Code of Conduct

Our Purpose is to make the world more sustainable by building trust in society through innovation.

® Set ambitious targets and act with agility. ® Honor promises and exceed expectations. o Strive for customers' success and their sustainable growth.
S ® Embrace diversity and create original ideas. ® Act with ethics, transparency and integrity. 2 °Llistentoall people and act for the needs of our planet.
pi +
Our Values 'E e Stay curious and learn from failures and experiences. ¥ * Work autonomously and unite for common goals. "é ® Work together to solve global challenges.
é_ ® Deliver positive impact through human centric innovation. = e Contribute to a trusted society using technology. g °Generate shared value for our people, customers, partners,
< = community and shareholders.
. q " g g ® We do not use our position
L] L] L - A . .
Code of * We respect human rights. We comply .Wlth all laws We act.W|th falrngss in We protect and respect intel * We maintain confidentiality. in our organization for
Conduct and regulations. our business dealings. lectual property. personal gain.

Fujitsu Integrated Report 2023 004
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Our Purpose is to make the world more sustainable by building trust in society through innovation.

) Essential contribution

Fujitsu's
Materiality

} Foundation for achieving
sustainable development

Solving global environmental issues Developing a digital society

Improving people's well-being

Human capital

Vision for 2030: Being a technology company that realizes net positive through digital services

( )

Input

Fiscal 2022 results Key strategies

Financial capital

Business model

and portfolio
} strategy

Technology

¥3.3 trillion
¥177.5 billion
¥131.0 billion

©® Total assets
® Free cash flow

® Growth investment

Fujitsu's business activities

. J

GRB (Global Responsible Business)

e0e6e

Customer success/
regional strategy

strategy Human Rights ~ Well-being  Environment ~ Compliance  Supply Chain  Community
Human capital ol P
® Number of
ermlenEes 124,000 people
@ Ratio of female employees  24% ’
@ Ratio of female managers 15% Output
Natural capital Fiscal 2030
- T . . ® Growth area revenue (Fujitsu Uvance) ¥1 trillion+
@ Energy consumption 13 million G
! .Flg.anc‘:tlal ® Operating profit margin (Service Solutions) 17%+
Technology and eI LS ® EPS CAGR (Fiscal 2023-2030) 17%+
intellectual capital
® R&D investment ¥109.5 billion ® Contribute to rgdu;ed glgbal GHG emissions 0.3%
@ Internal DX investment  ¥50.0 billion (Global CO2 reduction impact in Service Solutions)
Non-financial ® Use of renewable energy in Fujitsu 100%
Social and indicators @ Digital accessibility 150 million people

relationship capital

® Community activity-
related expenditures

1

¥2.47 billion

® Number of people receiving ICT skills training
® Employee engagement
® Diverse leadership (e.g. ratio of female managers)

12 million people+
75+
30%+

<

Outcome

Providing value to society
Stakeholders

Customers, shareholders, employees,
partners, society, and the next generation

Solving global environmental issues  Planet

6 S S W12 o W13 5
o
1

=l

Developing a digital society Prosperity

Fujitsu  Integrated Report 2023
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Materiality

The Fujitsu Group conducted evaluations from the perspectives of itself and its stake-
holders, and identified Materiality, which incorporates the perspective of delivering
value to customers and society through business activities.

Looking ahead to 2030, we have identified three areas for the Fujitsu Group’s essential
contributions (Materiality), Planet (solving global environmental issues), Prosperity
(developing a digital society), and People (improving people’s well-being). To achieve our
goals in these three areas, we will strengthen our technology, management foundation,
and human capital as the sources of value creation, while supporting the creation of new
business models and spurring innovation.

Planet |

Solving global
environmental
issues

Prosperify

People
Improving
people's

well-being

Developing a
digital society

Essential contributions

New business models through cross-industry intelligence

Human-centric innovation

Management

foundat ol Human capital

Technology

Foundation for achieving sustainable development

Fujitsu  Integrated Report 2023
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Materiality assessment process

Organization and Prioritization Management Review

identification of ) approval
. . Assessment by internal
social issues

and external stakeholders Materiality is included in based on changes in the
to create a Materiality the Medium-Term internal and external
matrix. Management Plan, and is environment.

then discussed and

approved by the Board of

Directors.

Review and discuss annually

List social issues based on
the SDGs and other refer-
ences, and narrow them
down based on relevance
to the business.

We organized social issues looking ahead to 2030 and conducted surveys and interviews with a wide range
of internal and external stakeholders to identify our Materiality in terms of the mutual impacts of corporations
and the environment and society. Going forward, we will conduct periodic reviews on an annual basis and

revise as necessary.

Very High
A
Essential Foundation for Achieving Climate change (Carbon neutral)
Contributions Sustainable Development \.
® Planet O Technology Maintaining security -J,‘
‘g A Prosperity A Management Foundation of information /
= M People O Human Capital
s
a ’ Eliminating the DE&I
" § Governance and compliance digital divide &
i \ /
-g B Risk management \ A
o2 y \ Leading ethical
S g A A el ?T A Digital transformation
X | Resource circulation (Circular economy) ~ Well-being and e ——
B 2 . Human resource — \A
2] development _ Promoting lifelong T
.3 E‘ . . . \, education and reskilling |
o = Assuring responsible supply chains | o
g3 . " . “ B Improving customer/ / |\ Creatingand
8 ] Ensuring a p_oswtlve work environment /’ ‘\ consumer experience | \ developing
s 2 and addressing labor shortages b / | cutting-edge
o " / | innovative
= . / .
E g Econ g Re e an e e e Contributing to healthcare | technologies
nE; / for an improved quality of life | —
E) .\ Living in harmony with nature
= (Protection and restoration of biodiversity)
]
>
High Importance to Fujitsu Very High

(Financial impact of environmental and social issues on our company)
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In Step 1 of the Materiality assessment process (organization and identification of social issues), we considered the respective risks and opportunities for each Materiality issue based
on a range of information in the public domain.

Fujitsu will implement measures to address risks, focusing on our internal initiatives, while addressing opportunities by expanding Fujitsu Uvance and other businesses to solve social
issues and provide value to customers and society.

Essential areas for contribution

Materiality

Issue

Risk* @Opportunity*

Planet (Solving global
environmental issues)

Climate change (Carbon neutral)

Higher costs of coping with more stringent energy savings and GHG emissions regulations. Higher operating costs due to frequent natural disasters
@ Increase in demand for visualization of GHG emissions, wider introduction of energy conservation and renewable energy, and creation of disaster-resilient communities

Resource circulation (Circular economy)

Increased costs for operations and for handling resource constraints and escalating conflicts over scarce resources
@ Increased demand for building recycling mechanisms and promoting zero waste and the effective use of resources

Living in harmony with nature (Protection and
restoration of biodiversity)

Amid stricter controls on land use and information disclosure, there is increased reputational risk due to delays in addressing biodiversity
@ Increased demand for assessing the impact on the environment and for urban development in harmony with nature

Prosperity (Developing a digital
society )

Maintaining security of information

Risk of loss of social trust and violations of laws and regulations due to leakage of personal information or customer information related to business activities
@ Increased demand for more advanced information infrastructure that is trusted and secure

Eliminating the digital divide

@ Greater adoption of "digital democratization” leading to increased demand for digital platforms that do not encourage discrimination, prejudice, or hate

Leading ethical Al and IT

Diminished social trust due to ethical issues and lack of understanding and practical experience of Al ethics could risk thwarting the progress, of Al
@ Increased demand for appropriate Al use and appropriate Al ethics practices

Ensuring a positive work environment and
addressing labor shortages

@ Increased demand for the creation of pleasant, safe, and secure working environments, and for expanded automation and efficiency so as to improve pro-
ductivity and quality and to address labor shortages

Assuring responsible supply chains

Risk of erosion of social trust and difficulties in continuing business activities due to human rights violations or environmental destruction in the supply chain
@ Increased demand for visualization and optimization of supply chain management in environmental and social areas

People (Improving people's
well-being)

Contributing to healthcare for an improved
quality of life

@ Increased demand in communities for healthcare that is integrated into daily life, such as the digitalization of medicine and preventive healthcare that uses
Al and the loT

Promoting lifelong education and reskilling

@ Increased demand for initiatives that allow people to live rich and fulfilling lives, such as the building of digital education platforms that enable people to
learn freely at any time and to have their achievements evaluated appropriately

Improving customer/consumer experience

@ Improvements in peoples’ attitudes toward new consumption, new relationships, and new workstyles as their values become more diverse; greater demand
for personalized consumer experiences and the creation of new ways to exchange personal, corporate, and social values

Foundation for achieving sustainable development

Materiality

Issue

Risk*

Technology

Creating and developing cutting-edge
innovative technologies

R&D into cutting-edge technology is the wellspring of corporate growth. If technology development does not progress, there is a risk of losing
competitiveness; digital innovation that supports DX/SX is essential for business transformation and a sustainable society

Management foundation

Governance and compliance

If a strong governance structure is not maintained, and disclosure and oversight of execution are not enhanced, there is a risk of undermining sound man-
agement; situations that violate laws or regulations can put the company at risk of exposure to surcharges or financial compensation, and erode public trust

Risk management

The absence of a strong risk management can have an impact on the company'’s business continuity

Economic security management

Given the trend toward stronger regulation for maintaining economic security, there are impacts on supply chains and target markets, together with
increased burdens such as the costs of responding to such impacts and financial penalties for regulatory breaches

Digital transformation (DX)

Failure to achieve DX can lead to declines in productivity and delayed responses to the external environment, which can adversely affect competitiveness

Human capital

DE&I

Human rights violations and insufficient consideration of diversity in employees or people in the supply chain poses a wide range of risks, including erosion
of social trust and loss of personnel

Well-being and human resource development

Failure to create an environment that enables employees to be happy and healthy in their work, or failure to provide opportunities for employees to
achieve personal growth, can lead to risks of losing personnel and eroding the brand value

* Risks and opportunities here are organized and analyzed based on various publicly available information in Step 1 (Organization and identification of social issues) of the Materiality assessment process.

Fujitsu Integrated Report 2023
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Vision

Being a technology company that realizes net positive through digital services

We have shared this vision throughout the Group, with the goal of achieving Our Purpose by having a positive impact on society overall through technology and innovation. In addition
to creating financial value, we will also work together with our stakeholders to provide positive value to society, addressing the Planet as we work to resolve global environmental
problems, Prosperity by developing a digital society, and People by improving their well-being.

Toward a sustainable future

Solving Global Environmental Issues Developing a Digital Society Improving People's Well-being

Planet Prosperity People

Fujitsu Integrated Report 2023 008
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Segment Subsegment

Main products and services

B Global Solutions

Service Solutions H (Japan)

Regions

(International)

® Consulting services
(Business consulting and technology consulting)

e Cloud services (laaS, PaaS, Saas, etc.)

® System integration (System construction, modernization, etc.)
e Software (Business applications and middleware)

® Software support services

* Business process outsourcing

* |T services
(Data center, network services, security services, in-vehicle information systems,
etc.)

® Managed services

(Systems operations management, application operations management, service
desk, etc.)

Hardware Solutions

® System products
(UNIX servers, mission-critical |A servers, PC servers, OS, storage system,
mainframe, front-end technology, etc.)

® Network products
(Mobile systems, photonics systems, IP network equipment, etc.)

® Hardware support services
(Support for system products and network products)

® System support services
(Maintenance and monitoring services for information systems and networks, etc.)

m Ubiquitous Solutions

PCs

m Device Solutions

Electronic components (Semiconductor packages, batteries, etc.)

B Intersegment Elimination/Corporate

R&D, elimination of intersegment sales, etc.

Fujitsu Integrated Report 2023

Business portfolio \ Message from the CEO

Revenue
(Billions of yen)

4,000 M Service Solutions
(Global Solutions)

M Service Solutions

3,000 (Regions [Japan])

Service Solutions
2,000 (Regions [International])

Hardware Solutions
1000 ’7. Ubiquitous Solutions
M Device Solutions
-—,y:. Service Solutions
0 _—L (Intersegment Elimination)

Intersegment Elimination/Corporate

-1,000 2022 (Fiscal years)

Operating profit
(Billions of yen)

400 . q
M Service Solutions
(Global Solutions)
300 M Service Solutions
(Regions [Japan])
Service Solutions
200 (Regions [International])
Hardware Solutions
100 I Ubiquitous Solutions
B Device Solutions
- o = EESSSs——— MW Intersegment Elimination/
Corporate
-100 2022 (Fiscal years)
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Message from the CEO

We will realize business portfolio transformation
and growth through the provision of solutions that
contribute to “solving global environmental issues,”
“developing a digital society,” and

“improving people’s well-being.”

Working to realize net positive in

The Fujitsu Group's Purpose is “to make the world more
sustainable by building trust in society through innova-
tion” In May 2023, we clarified the three essential areas
of contribution for achieving Our Purpose as solving
global environmental issues, developing a digital soci-
ety, and improving people’s well-being. We have also
established our value creation concept looking ahead to
2030 as a vision of “being a technology company that
realizes net positive through digital services.”

The expression “net positive” incorporates our deter-
mination to create positive outputs that exceed the
negative outputs generated by our business activities.
One example is supercomputers. Increasing computing
power involves increasing electricity consumption but,
on the other hand, exponential advances in computing
power can also be used to generate innovations that

Takahito Tokita contribute to reducing greenhouse gas (GHG) emissions.
E:Fgesen‘fative Director By driving technology and innovation through our business,

we aim to create positive impacts on our customers and
our society in the future.

Fujitsu Integrated Report 2023
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Formulation of new Materiality
as aresponse to stakeholders

We have identified three areas for the Fujitsu Group's
essential contributions (Materiality ©): solving global
environmental issues, developing a digital society, and
improving people’s well-being. We chose 2023 as the
time to identify our Materiality because we wanted to
review our business management since the renewal of
the Fujitsu Way based on Our Purpose in 2020, and to
closely examine what kind of value we ourselves should
provide to society, as well as what our customers expect
from us.

In identifying our Materiality, we were careful to
avoid complacency. We sought feedback from a wide
range of stakeholders, centered on customers, employ-
ees, and shareholders, then had deep discussions based
on the results to determine which of the various social
issues are in areas inherently suitable for the Fujitsu
Group to address. Personally | feel great confidence not
only in the Materiality that we identified through these
discussions, but also in the fact that our discussion pro-
cess had the approval of our outside directors and Audit
& Supervisory Board members.

| think that realizing net positive by 2030 expresses
the Fujitsu Group’s commitment to creating value and,
at the same time, it is the Group's response to the stake-
holders who helped to identify our Materiality. Our
Values under the Fujitsu Way are Aspiration, Trust, and
Empathy. It is highly significant that Empathy is the basis
on which we set our targets and goals. This has rein-
forced my resolve to continue leading the Group as CEO
while engaging sincerely with stakeholders.

Fujitsu  Integrated Report 2023

Review of the 2020-2022 medium-term plan
(the previous medium-term plan)

To realize Fujitsu's ideal state in 2030, we have announced
the milestones we wish to achieve for fiscal 2025 and the
accompanying strategies in our new 2023-2025 Medium-
Term Management Plan (medium-term plan) ©. Before |
talk about these, | would like to report on our progress up
to the end of fiscal 2022 and the issues we still need to

address.

In our consolidated financial results for fiscal 2022,
operating profit reached a record high and the operating
profit margin reached 9.0%. However, in the Technology
Solutions segment, both revenue and operating profit
margin fell short of the financial targets © of the
previous medium-term plan.

External factors such as semiconductor shortages
and foreign exchange fluctuations certainly had an
impact on revenues and costs. However, these impacts
could have been mitigated if we had swiftly promoted
data-driven management and precisely executed
demand prediction and inventory management.
Another issue was that the plan envisaged growth in
hardware products, which are more susceptible to
supply chain risks than services are. These issues have
been reflected in the new medium-term plan, which |
will discuss later.

On the other hand, we are proud to have successfully
launched Fujitsu Uvance © as a solution to drive the
Group's medium- to long-term growth. Furthermore,
among our non-financial targets ©, we achieved our
targets for Customer Net Promoter Score (NPS®)*' and
digital transformation (DX) promotion as a result of our

| have to thank our employees

for this, as they correctly

understood the objective of
the transformation and actively
engaged in making changes
amid the turmoil of the
COVID-19 pandemic.

initiatives on the non-financial front. We did not hit our
target for employee engagement, but we did improve our
score, and | feel that the Group has undergone a major
transformation in its systems and organizational culture,
including the transition to job-based human resource
management in Japan. | have to thank our employees for
this, as they correctly understood the objective of the
transformation and actively engaged in making changes
amid the turmoil of the COVID-19 pandemic.

*1 Net Promoter® and NPS Prism® are registered trademarks of Bain & Company, Inc.,
Satmetrix Systems, Inc., and Fred Reichheld, and Net Promoter Systems* and Net
Promoter Scores are service marks of Bain & Company, Inc., Satmetrix Systems, Inc.,
and Fred Reichheld.
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Pursuing growth through four key strategies

Under our new medium-term plan, we are aiming for
growth directed toward achieving Fujitsu's ideal state

in 2030 and maximizing our net positive outcome. To
achieve these goals, we are promoting three themes:
transform the business model and portfolio, ensure reli-
able support for customer modernization, and improve
the profitability of our international businesses. Moreover,
to promote these themes, we have formulated four key
strategies ©: a business model and portfolio strategy, a
customer success/regional strategy, a technology strat-
egy, and a people strategy. By executing these strate-
gies, we intend to achieve financial and non-financial
targets for fiscal 2025 as follows: our financial targets ©
are revenue of ¥4.2 trillion, adjusted operating profit*? of
¥500.0 billion, adjusted operating profit margin of 12%,
core free cash flow*? of ¥300.0 billion, and earnings per
share (EPS) with a compound annual growth rate (CAGR)
of 14%-16%. Our non-financial targets © are to reduce
GHG emissions and improve on four indicators, namely
Customer NPS, per capita productivity, employee
Engagement, and the ratio of female managers.

*2 An indicator that represents actual profit from the core business calculated by
deducting profits from business restructuring, M&A, etc., and one-off profits from
changes in regulations from operating profit. (Previously presented as operating
profit excluding special items.)

*3 Current FCF after deducting temporary income and expenses associated with
business restructuring, M&A, etc.
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Clarification of growth areas through changes
to business segments

As part of our business model and portfolio strategy,
we decided to make some changes to our business seg-
ments © from fiscal 2023, by separating the previous
Technology Solutions segment into the Service
Solutions segment and the Hardware Solutions seg-
ment. The Service Solutions segment comprises global
solutions and the services business that is delivered in
each region (Japan and International).

The purpose of the segment changes is to enable a
more rigorous execution of the management approach
that matches our growth strategies and organizational
structure to the segment classification for disclosing
information. Clearly distinguishing our Service Solutions
segment based on our growth-leading Fujitsu Uvance
initiatives from our other businesses will enable us to
better present our actual growth potential to our stake-
holders. This is the answer that we came up with after
reflecting on our previous medium-term plan, where our
results in growth areas had become difficult to demar-
cate because the impacts of hardware supply shortages
were also incorporated in the Technology Solutions
segment that included service and solution businesses.

Clearly distinguishing our
Service Solutions segment
based on our growth-leading
Fujitsu Uvance initiatives from
our other businesses will enable

us to better present our actual

growth potential to our

stakeholders.
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Focus on growth of Fujitsu Uvance's
Vertical areas

Under our new medium-term plan, we will accelerate
growth and increase profitability centered on Service
Solutions. The main driver for this is Fujitsu Uvance ©,
which is comprised of seven Key Focus Areas. Four of
these are cross-industry Vertical areas that provide solu-
tions for social issues, and three are Horizontal areas that
support them as a technology foundation. By the start
of fiscal 2023, we were on track to have offerings in all
seven Key Focus Areas. Over the next three years, we will
refine our offerings, particularly in the four Vertical areas,
working to create high added value, while at the same
time investing in bolstering our consulting capabilities,
developing strategic alliances, strengthening our tech-
nology foundation, and developing and reskilling human
resources. In this way, we will establish a path for
medium- to long-term growth.

The three defining characteristics of Fujitsu Uvance
are that it starts with societal issues, takes a cross-
industry approach, and includes digital services deployed
on the cloud. For example, we have a strong share of the
electronic medical record market for hospitals in Japan.
The current services are mainly standalone systems that
are complete within each individual hospital. As a Fujitsu
Uvance solution, our offering will be used for coopera-
tion between hospitals, and in regional healthcare and
local government services, as well as in drug discovery
and in creating value across business types and
industries.

Until now, the Fujitsu Group's business has operated on
the basis of resolving individual customer’s issues. It is this
experience that enables us to see a significant white

Fujitsu  Integrated Report 2023

By providing services that
help to attain the resolution
of such issues, we will realize
a completely new level of

growth and the transformation

of our business portfolio
toward 2030.

space that exists between customers, and at the border
between businesses. We have designed Fujitsu Uvance as
a cross-industry initiative so that it can create business
opportunities in exactly this white space. Some social
issues, such as supply chain optimization and achieving
carbon neutrality, cannot be resolved by the businesses
of individual companies. By providing services that help
to attain the resolution of such issues, we will realize a
completely new level of growth and the transformation
of our business portfolio toward 2030.

Capturing the business opportunities that exist in the
white space requires proposals based on a profound
understanding of customer needs and issues. We will

therefore enhance our consulting capabilities for resolv-
ing customer issues under the customer success strategy
© of the new medium-term plan. Specifically, we will
increase the number of personnel with consulting skills
from 2,000 at the end of fiscal 2022 to 10,000 by fiscal
2025, combining both technology consultation and
business consultation.

Modernization with a mission

While on-cloud services centered on Fujitsu Uvance will
lead our growth, we will also focus on services that sup-
port our customers’ utilization of their IT assets. The
mainstay of this activity is modernization, which mainly
refers to shifting customers’ unique on-premises IT
assets to the cloud.

The Fujitsu Group has decided to terminate sales and
maintenance services of mainframe computers and
UNIX servers, which are used by many customers in
Japan. While we will continue to provide full support
services so that customers can use these systems with
confidence over the period until maintenance services
are terminated, we also consider it our mission to pro-
mote modernization to support customers’ sustainable
management. Over the three years until fiscal 2025, we
will strengthen our delivery structure © and make fur-
ther progress on productivity, which was improved
under the previous medium-term plan, and meet the
demand for modernization, which we expect to peak in
2026, with a fully prepared structure.
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Strengthening profitability
with globally competitive offerings

In our regional strategy ©, in Regions (Japan) © we
have set an ambitious target for fiscal 2025 of an
adjusted operating profit margin of 19%, and we will
promote Fujitsu Uvance and modernization. In other
regions, where our adjusted operating profit margin
was at the low level of 1% in fiscal 2022, we will work
to improve profitability by expanding our provision
of global offerings centered on Fujitsu Uvance.

In regions outside of Japan ©, we promoted a shift to
the service business during the previous medium-term
plan and in the Americas, in particular, we succeeded
with major structural reforms. Furthermore, perfor-
mance of Fujitsu Uvance in fiscal 2022 demonstrates
how a global offering can be a catalyst for break-
through growth. Among the seven Key Focus Areas, the
one that recorded the highest revenue was one of the
Horizontal areas, Digital Shifts, which is the area of the
digital workplace. This involved providing the technolo-
gies and expertise employed by the Group in promoting
its internal "Work Life Shift” transformation to external
customers, where the overseas market in particular
proved to be a notable growth driver. To catch up with
the pace of growth of the overall Fujitsu Group, we will
provide Fujitsu Uvance to regions outside of Japan as
well, focusing particularly on the provision of offerings
in Vertical areas, and accelerating our growth in stages.

In light of the recent occurrence of information secu-
rity incidents and system quality issues, we are working
across the Group to step up our security and quality
management structure ©. As part of this, we will
strengthen the functions of the Risk Management &

Fujitsu Integrated Report 2023

Compliance Committee, of which | am the chair, and
bolster our information security countermeasures under
the guidance of our CISO (Chief Information Security
Officer), whose authority has been increased. In addi-
tion, we will work on improving system quality and
preventing recurrences under the newly appointed
CQO (Chief Quality Officer).

Five Key Technologies and practical knowledge
as the source for providing added value

We have identified five technology domains as the Key
Technologies that support Fujitsu Uvance, and have
concentrated our research and development resources
in them under our technology strategy ©. One of these
domains is Al, which has achieved amazing advances in
recent years, and is now spreading rapidly in the form
of corporate and consumer services. We welcome such
flourishing of technology because it encourages
people to proactively use cutting-edge technologies,
actively accept new transformative technologies and
try them out.

The Fujitsu Group has developed in-house technolo-
gies that support Al, in which we have over 30 years of
accumulated research, as well as world-leading comput-
ing power, and technologies such as high-precision sim-
ulations, networks that also support large-scale social
infrastructure, and cybersecurity. We also hold intellec-
tual property ©, including patents, for these technolo-
gies. | think there are only a few companies in the world
that can boast the same breadth of technological
capabilities essential for providing digital services.

| think there are only a few
companies in the world that
can boast the same breadth

of technological capabilities

essential for providing

digital services.

In addition, we have accumulated practical knowl-
edge about how to convert these technologies into
value. For example, under the OneFujitsu Program ©,
we have introduced business applications that we pro-
vide through Fujitsu Uvance within the Group while pro-
moting operational reforms in our business. We use the
lessons and knowledge gained from this as a reference
model when providing services to customers. The capa-
bilities that we have obtained through technological
development and implementing our own transformation
are the competitive advantage of the Fujitsu Group.
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As a technology company,

it is our mission and our
responsibility to provide our
customers with powerful

support as they participate

actively in the building of

a new economic system, and
embark on their sustainability
transformations with a
determination and readiness
to take on the challenge

of creating value.
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Human resource portfolio transformation
linked to business strategy

To accelerate our business portfolio transformation and
produce results, it is essential to have a robust manage-
ment foundation that enables the utilization of human
capital and data. Under our people strategy ©, we will
continue to transform our human resource portfolio and
to advance data-driven management.

Human capital management ©, in particular, is one of
the areas that | am focusing my energy on. As CEO of
the huge team that is the Fujitsu Group, | believe that
my role is to lead without leaving anybody on the team
behind. Through a series of human resource manage-
ment improvements that we initiated during the previ-
ous medium-term plan, employees’ mindsets are
changing at the individual level, as well as at the level of
organization culture, and this is showing in the results of
the employee engagement survey. | feel a great sense
of achievement that we are able to foster job satisfac-
tion among our employees, even without the “member-
ship” style human resource system traditionally used
in Japanese companies. We will work to enhance our
management foundation in terms of human resources
and IT so that we can demonstrate successful models
of human capital management and data-driven
management.

Being a partner that can support sustainability
transformation

Amid calls for the construction of a new economic
system predicated on the sustainability © of global soci-
ety, including carbon neutrality, companies seeking to
achieve sustainable growth will need to undergo not only
a digital transformation but also a sustainability transfor-
mation so that they can create value in new and different
ways. After completing the new medium-term plan in
fiscal 2025, | see the Fujitsu Group working to encourage
many customers to undertake a sustainability transfor-
mation, using Fujitsu Uvance as a starting point. As a
technology company, it is our mission and our responsi-
bility to provide our customers with powerful support

as they participate actively in the building of a new
economic system, and embark on their sustainability
transformations with a determination and readiness to
take on the challenge of creating value.

We are firmly resolved to achieve our financial and
non-financial targets through the four key strategies of
the medium-term plan, and to show the world that we
are a company that will “make the world more sustain-
able by building trust in society through innovation.” We
hope that you will share in our expectations for Fujitsu’s
future endeavors.

Wﬂé’é Z/Cf 72

Takahito Tokita
Representative Director
CEO
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